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Associate Member Program

In the usual course of things I should have been forgotten at graduation.  This is the keynote of the Fraternity.  The Fraternity man never graduates.  He receives his diploma and leaves his Alma Mater for the larger affairs of the world, but as long as his Chapter stands, he is as much a part and parcel of it as in his undergraduate days.  His success is theirs and their success is his.  He belongs to the family for life…

Most of us in our undergraduate days do not appreciate the fact that the fraternity is the one tie that will bind us to the college for life.  It is only when we come back, when we return as strangers to the old campus from which all our acquaintances have long since gone, that we know that our fraternity is the one thing dear to us that has survived the going of the years.

The fellow who leaves should never think that his connection with his fraternity ends with his graduation.  It has only begun.  He will come across the members all the years of his life.  Some can aid him and some he can aid, but the fact that a man is a member of your own society will cause you to “sorter snuggle up to him” wherever you find him.  Man is a gregarious animal and cannot help it.  There is one thing about it, whatever your fraternity brother’s position may be or what turns the fates may have given him: he is worthy of respect.

~Peter Schermerhorn Johnson, Founder
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Welcome!
Welcome and congratulations on being asked to join Delta Chi.  We recruit men who possess the values that have become synonymous with Delta Chi here at this institution, but this does not mean that we intend to mold each associate member into a carbon copy of what we consider to be the “ideal” brother.  Every member brings new ideas and insights, which help to distinguish ourselves as the best fraternity at this institution.  Most importantly, all of this is accomplished while maintaining a positive image.

Your time as an associate member is specifically designed to familiarize you with the benefits and responsibilities of membership.  Being a Delta Chi goes far beyond the individual.  Membership education should not only build on character, but should also help prepare an associate member to become a part of the chapter.  Ideally, the chapter is a single entity, men working together to achieve a common goal, ranging from hosting a philanthropic event to playing in an intramural game.  This requires individuals who care for each other to be open to the opportunity for great experiences and lasting memories that will be provided by the hard work and dedication of the chapter.

You have joined one of the strongest international fraternities in the country.  The men beside you will be your brothers, not by birth, but by choice.  The secret to Delta Chi’s success lies in the bond of friendship you form with not only the men surrounding you, but with the entire chapter.  

The purpose of the associate member program is to assist in developing associate members into brothers.  The result of this program will aid you in becoming a contributing member as an undergraduate and throughout your years as an alumnus.

Our associate member program is detailed and hazing-free.  The members of this Chapter, and the International Headquarters are proud to have you as an associate member and will provide you with the opportunity to exemplify the ideals and values of our fraternity.

Fraternally,

The Members of The Delta Chi Fraternity

Forward
This is the Associate Member Program Manual of Delta Chi.  It is designed to provide you with a guideline for the associate member process.  It will also work closely with the Cornerstone, and the Chapter Operations Manual, (C.O.M), including the BRIEFs system.  These documents will assist you in setting the groundwork to offer each associate member the opportunity to learn and develop and understand the fraternal experience.

This manual contains information needed to fully utilize the associate member education process, but it is not all-inclusive.  Always, feel able to ask any brother for an explanation or assistance not provided in the manual.  Remember, it is a guideline for your associate member education process.

The Associate Member Bill of Rights
As an associate member of The Delta Chi Fraternity, you have the opportunity to participate in a number of activities known collectively as the membership education program.  The membership education program should reflect these goals:

To learn more about yourself
To learn more about others
To learn the history and the goals of our fraternity

Most students who join a fraternity have an excellent experience.  If you choose to join you do not relinquish your rights as an individual.  As an associate member, you have the right:

To make your own decisions – to be yourself
To place academic pursuits before any other activities
To be treated with respect and treat other with respect 

Not to participate in any activity that involves harassment or has the potential for danger.

Not to be subjected to any form of hazing that includes interference with the personal liberty of others or includes any act of domination by some students over others that may lead to injury, emotional disturbance, physical discomfort or humiliation.  This includes the forced consumption of alcohol.

The goal of the Associate Member Program is to attain personal growth through brotherhood.  If you are asked to participate in any new member function, you should evaluate the educational value of the activity.  As an individual you have the right to reject participation in activities that encourage or require you to:


Consume alcohol or drugs
Steal, take, or remove property from the
college or others
Participate in activities that transgress moral or ethical behavior
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Associate Member Counselor and Committee

Few people are given the responsibility at such an early age to lead a group of men into an affiliation that will have a profound effect on their development as individuals.
t
he chapter’s success is a product of many factors, yet one of the most crucial is the education new members receive in the associate member education program.  It is the duty of the associate member counselor to coordinate such a program.  He should not be the one to conduct the entire program but rather organize the chapter and oversee the education process.  The AMC has to utilize the resources of his committee, the initiated members and key alumni and then coordinate his effort according to the program developed and adopted by the chapter.

Job Description

Organization is the key to being successful.  The associate members will respond to you and the chapter’s program in much the same way that you approach the task of facilitating their assimilation into the chapter.  If you are well organized, the associate members tend to be organized.  If you are enthusiastic, the associate members will get excited about the Fraternity.  If you show that you are knowledgeable regarding the Fraternity, they will work to become just as knowledgeable.  Remember, it can work against you too.  If you don’t take your job seriously, the program won’t work; you, the associate members and the chapter all lose.

Responsibilities of the AMC

1. Reread all membership education materials (including the Membership Education, Big Brother, and Pre-Initiation BRIEFs, and the evaluation forms from the last associate member class) as soon as possible after election or appointment.

2. Hold a chapter retreat, or at an already scheduled retreat, take sufficient time to update the associate member program.  “What the group helps create, the group will support.”

3. Select members to serve on your committee.  Committee structure and committee members’ responsibilities will be explained in Committee Responsibilities.

4. Order associate member pins, Cornerstones, and pick up any other materials necessary for your program well in advance, in conjunction with the “D”.

5. Write up a schedule for all events during the education program.

6. Compile, type and have all materials required during the program ready to hand out as men affiliate.

7. Familiarize yourself with the (anti)-hazing policies of The Delta Chi Fraternity, your host institution and state law.

8. Brief all your committee members on their responsibilities, and follow up on their performances.

9. Remind the Chapter members of their responsibilities.

10. Urge the Chapter members to set proper examples.

11. Be prepared for each associate member meeting with an agenda.

12. Announce in advance any changes in the schedule or program.

13. Communicate frequently with the Chapter or Executive Committee on the progress of the associate member class.

14. Send a letter and a copy of the Associate Member Program to the parents of the associate members.
Committee Responsibilities

The AMC should pick his own committee.  He should select people who are knowledgeable about Delta Chi and excited about becoming involved.  Because it is the AMC’s duty to delegate authority within his committee, the AMC will need a good working relationship with his committee members.  Each member should be responsible for one aspect of the program.  There are five main areas that should be covered – one for the AMC and positions for four assistants.  Each committee member would then be in charge of one of the following:

A. Associate Member Counselor (AMC)

B. Scholastic Development Coordinator

C. Big Brother Program Coordinator

D. Chapter and Community Projects or Activities Coordinator

E. Special Events/Guest Speaker Coordinator
Highlights of Duties for Each Area

Associate Member Counselor

1. Attend all chapter meetings.

2. Attend all associate member events and meetings.

3. Monitor interactions between associate members and chapter members.

4. Ensure that the Chapter develops and adopts a progressive associate member plan, including a minimum of educational materials and schedules of events.

5. Plan associate member retreat.

6. Open all associate member meetings with the preamble.

7. Hold a by-laws seminar. Have “B” or another officer do the actual presentation.

8. Arrange for each officer and key alumni advisor(s) to give a talk on his duties.

9. Discuss new material as outlined in Section 5.

10. Assist and instruct associate members on leadership and fiscal responsibility.

11. Make sure meetings follow parliamentary procedure.

12. Inform associate members of upcoming events.

13. Address questions and problems of associate members.

14. Close meetings with a song. (Use CD or download song from 

www.deltachi.org ( multimedia ( audio files)

15. Assist other committee members as needed.


Scholastic Development Chair (refer to Scholarship BRIEF for more information)

1. Sponsor a “How to Study, Test Taking and Time Management” seminar twice during the program (1st and 4th or 2nd and 5th weeks).

2. Arrange in-chapter tutoring services with selected members to advise in their areas of expertise.

3. Be aware of the associate members’ academic progress throughout the semester if feasible.

Big Brother Coordinator (should refer to Big Brother BRIEF for more info)

1. Coordinate big brother-little brother selection process.

2. Educate big brothers regarding their responsibilities.

3. Educate associate members regarding the purpose of a big brother.

4. Monitor the performance of each big brother.

5. Conduct periodic individual conversations with each big brother regarding his involvement with, and evaluation of, his little brother.

Chapter and Community Projects Coordinator

1. Act as a resource person for project ideas.

2. Assist in planning and coordinating projects.

3. Assist in arranging publicity and promotion of all projects.

4. Assist the class in selecting a chapter involvement project.

Special Events/Guest Speakers Coordinator

1. Arrange special events that are educational and fun (e.g., a formal exchange with a sorority associate member class, faculty reception, CPR certification, etc.).

2. Arrange guest speakers for the program and chapter.  Have them weekly or biweekly.  Speakers don’t need to be part of regular meetings.  See Section 5 regarding speakers.

3. Publicize your guest speakers, not only to chapter members, but to other Greeks and students as well (a good public relations and recruitment tool).

4. Even though the jobs are separated, it is important for all five to work closely together. 

How to Complete Two Associate Member Programs in One Semester

If done correctly, the eight-week associate member program will encompass a wide range of education for both the associate member and initiated member.  In fact, the week-by-week program is designed so that weeks two through seven can be interchanged with one other.  For example, if in week three the guest speaker you had scheduled to speak about campus leadership is unable to be there but can make it during week five when you were supposed to be talking about alumni, those two weeks can be switched, assuming that week five speakers can be flexible in their times as well.  You will find that the versatility will make it easier for guest speakers to attend.
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Because the program is eight weeks long and traditionally a term is 15 weeks, two associate member classes can become a reality.  Regardless of whether they over lap, as long as the associate members who were brought in during the second class of the semester complete the information in the manual, they too could be initiated with the first class.  If the case is that the second class starts at the time the first class is in week six, then it would be safe to say the associate members are not going to be ready to be initiated with two weeks of training.  However, that still leaves enough weeks in the semester to have them complete the program.

Figure 1 the hand of Humanity reaching for the Key of Knowledge
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Organizing the Associate Member Class

The idea of “learning by doing” should be one of the primary ideas of the membership education program.  The associate members should be given the responsibility of organizing their own class so that they will be prepared to operate the chapter in the future.

T

oo often the AMC is tempted to run the meetings when, in reality, he should only instruct and advise the associate members on the outline, rules of order, etc.  If the AMC and his committee dominate the meetings, little group interaction will occur, and little education about meeting management is gained.  The first-hand experience that may be gained from allowing the members to run their own meetings far outweighs the minor mistakes that may be made because of their inexperience.

Format for an Associate Member Meeting

There are two basic formats that may be used for associate member meetings.  The decision of which format will be used is left to the discretion of the chapter.
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The first method involves one meeting per week that is divided into two parts, a business meeting and an educational session.  The business meetings should be run 

Figure 2 1921 Convention in Columbus, OH
entirely by the class officers with input from the committee only when its advice is necessary.  Activities, projects, finances, etc. should be discussed at this meeting.  The educational portion of the meeting should include instruction on Fraternity history, guest speakers, and instruction on chapter operations.  Initiated members should be encouraged to attend the educational sessions (depending on the topic).  Initiated members are only observers, and they should not interrupt the meeting.

The other format would be to have two portions of the meeting held on different occasions.  This tends to provide the associate members with more freedom at their business meetings; however, it involves a greater infringement upon their time as well as the time of the committee.

Furthermore, have each associate member select a BRIEF from the Fraternity’s website (www.deltachi.org) and present one or two ideas the chapter could implement to be more successful.  If done correctly, the entire associate member class will be able to take away knowledge from each BRIEF.

By having the associate members read and report on the BRIEFs, there is little need to administer quizzes after each week.  The end result for our Fraternity is to have brothers, not “pledges,” who will make contributions not only as undergraduate members, but also involved alumni.

Associate Member Class Officers

When deciding how the associate member class officers should be selected, there are two ideal choices.  Both choices have advantages and drawbacks and each choice should be looked at as to what would be the best fit for the Chapter. The first choice is to have the associate member class officers appointed by the Associate Member Counselor Committee. The members of the committee will take applications from the associate members who are interested in a specific position.  Take into consideration that the associate member should have the option to apply for more than one position.   The committee would then review each application and possibly have a personal interview with each applicant to get more information from him regarding his overall interest and knowledge.  

The obvious advantage to this choice is that removes the popularity contest from the associate member class officer selection and hopefully eliminates the most popular members in the class being selected for a position that he would not perform nearly as well as a member who is not as popular.  This choice also allows the committee to make a sound decision as to who would be the best fit.  

The drawbacks include that the associate member class does not have the opportunity to select its own members for the positions it wants, which may take away from the buy in they may have with the experience.  However, in some cases this may not happen.  Another drawback is that the Associate Member Counselor Committee may run in the same trap that the associate member class would have in regard to selecting the members who are the most popular and not the best people for the positions.

The second choice is to have the associate member class elect the officers itself.  This choice is similar to the first choice in that the associate member class would have applications and hold elections itself.

The advantage to this choice is that the associate member class may have the opportunity to support the buy in it may have with its experience.

The drawback to this choice is that the associate member class may pick the less suited, more popular member who may not be as qualified as someone else.  Also, allowing the members to elect themselves may promote associate member class unity versus chapter unity, which should be the end result.

President – Should preside over all class meetings.  He should have the meeting agenda pre-planned and approved by the AMC and other class officers.  He should see that all members of the associate member class are carrying out their responsibilities.  Have a biweekly meeting with the chapter “A”.

Vice President – Should be in charge of parliamentary procedure and know the chapter by-laws.  He should know Robert’s Rules of Order and help control the meeting accordingly.  Have biweekly meetings with the chapter “B”.
Secretary – Should be in charge of taking roll and the minutes of the meeting (post a copy on any bulletin boards).  Have biweekly meetings with the chapter “C”.  Assist “C” in getting Personel Record forms filled out by the associate members.
Treasurer – Should be responsible for the timely collection of class dues and payment of its approved expenses.  It is recommended that the Chapter “D” work closely with the class treasurer to insure the proper maintenance of financial responsibility and records.
Corresponding Secretary – Should carry on all outside correspondence for the class.  Organize the associate members to contact alumni with letters, cards, phone calls, etc.  Have a biweekly meeting with the chapter “E”.

Sergeant-at-Arms – Keep order in the associate member class meetings.  Assist other class officers in the enforcement of by-laws, rules and regulations of the chapter and associate member class.  In charge of communications – phone calls, reminders of events, etc.  Have a biweekly meeting with the chapter “F”.
Activities Chairman – Should be in charge of service projects as well as social functions.  He should organize athletic contests, social events, and any other group projects.

Recruitment Chairman – The recruitment chair is not any more responsible for recruiting members than any other member, however; as a coordinator he is responsible for organizing recruitment activities and ensuring that other members are contacting potential recruits around campus. The Recruitment Chair must be organized/detail-oriented and work well with the chapter recruitment chair.
Section
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Associate Member Retreat

The best results will come from a relaxed discussion.  It should provide a conducive atmosphere for reflecting about the purpose of the Fraternity and each associate member’s role in Delta Chi’s future. The retreat is not a time for a detailed history lesson or a study of the Cornerstone.

R

etreats are an excellent way of introducing the associate members to one another, to the Fraternity and to the membership education program.  A retreat should be held the first weekend after the associate member ceremony and at a location away from the chapter house.  It is simply a time for the new associate members to recognize themselves as a group and discuss some goals for the Chapter.  A retreat will help the natural leaders within the group emerge.  The experienced and capable will begin to establish themselves, and the group will be prepared to hold elections at the next meeting.

Attendance and Organization

Who should attend?  Attendees should include the associate members, the AMC, committee members (facilitators), and special guests who might be considered, depending upon the size of the class (e.g. “A”, “D”, scholarship chairman, “BB” or a specific alumnus).  The number of initiated members should be few compared to the number of associate members.  Picture an eight-man class with seven initiated members at the retreat.  The number of members will intimidate the associates, and the results we want will never happen.  Initiated members are there to facilitate discussion or give speeches regarding the chapter and/or some special area of concern (e.g., “A” –talks about chapter organization, “D” –finances, “BB” or alumnus –alumni involvement, etc.), after which they could leave.

The AMC and his committee should have an agenda set and written down before the retreat.  When the associate members arrive, an agenda should be presented to them.  They should also be informed of anything that will happen that day or weekend and what they will need to bring (e.g. sleeping bag, athletic clothes, lunch, etc.).  A sample agenda will be provided at the end of this section.

Exercises and Activities for the Retreat
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Goal Setting – Important, important, important.  Have a chalkboard or a flip chart pad, so goals can be written down.  Pick a member of the committee to do the writing, and have an initiated member facilitate.  Do not have an associate member do either.  Associate members should not have any distractions at this session.  Pick a topic, and write it at the top of the paper or chalkboard.  Then either have an open forum or break up into discussion groups, and have each group come up with a solution; then discuss the different solutions.  A vote should be taken at the end to determine if everyone supports the goal.  

Topics: 

· Attendance at Fraternity functions, scholarship, service projects, fundraisers, chapter or house projects, sorority exchanges, finances, recruitment evaluation, why did you join Delta Chi, your concept of fraternity, benefits you expect to receive, what you can accomplish, etc.

Figure 3 Coat of Arms
Recruitment Seminar – The Recruitment Chairman or someone on the committee should facilitate this discussion.  Explain the importance of recruitment, and let the associate members know that they should start recruiting immediately.  Go over the basics of recruitment mechanics, the dos and don’ts, and set a goal for the class to bring in new men for recruitment.

A. Have the associate members evaluate the recruitment program that they went through.  Write down their suggestions and discuss them.  The chapter might want to incorporate some of the ideas.

B. Role Playing – have the associates learn by doing.  You should have some of the associates recruit people in front of the group, or have them get into small groups and do a recruitment commercial in front of the class.  Either exercise could be critiqued, discussed and a vote taken on the best performance.

Case Studies – Examples can be found in the Chapter Retreat BRIEF, or you can write your own.  The class gets into small groups, a problem situation is presented to all the groups (same situation to all), and then they each discuss the problem and come up with a solution.  Each group is to read its solution to the class.  All are discussed and the best solution picked; it could be a combination of a few (a compromise).  Always have them work together, compromise, and come up with one idea that all or at least the maximum number will support.

Associate Member Class Projects – The associate member activities chairman should work in coordination with the Associate Member Counselor, Big Brother Coordinator, and Special Events Coordinator to oversee and follow through with the associate member class projects.  Here are some suggested associate member class projects:

1. Fund Raising Projects- The associate member class can generate funds for many purposes.  Most often they are raised to purchase a gift for the chapter, to fund projects of its choice, or to defray the cost of the initiation fees of the associate members.  The list of ideas that can be utilized is substantial.  Many ideas can be gathered from other organizations on your campus or nearby campuses.

2. Community Service Projects- There are numerous organizations that can be chosen by the associate member class as the focal point for a community service project: neighborhood association,; organizations established to benefit the elderly, the needy, and the handicapped; churches; neighborhood parks in need of cleaning up; etc.

3. Associate Member Class Gift- Another common tradition among Delta Chi Chapters is the presentation of a gift from the associate members to the chapter.  The gift can take the form of a purchase of an item for the use in the chapter house at chapter activities or a project to improve the chapter house.  Fund raising by the associate member class is usually needed to accomplish this goal.  Sample ideas are a plaque to display at the chapter house or a banner to hang at athletic events, a television or stereo for the chapter, or simply something totally original.

4. Brotherhood/Special Events- Many campuses maintain traditional events at which your associate members will want to be represented.  Throughout the year, notable speakers will be featured on your campus, and the Associate Member Counselor and Special Events Coordinator will want the associate member class to attend.  It is suggested that the entire associate member class attend an IFC meeting to gain an understanding of its functions and benefits to each fraternity.  Other events will arise that will be of value to the associate member class, and the Special Events Coordinator will suggest that the associate member class attend.

5. Associate Member Class Social Events- A social event between the associate members and a sorority associate member class can assist the associate members in meeting other members of the Greek community and give them valuable experience in planning a successful social activity.  Many chapters also have an all-chapter formal or dance sponsored and organized entirely by the associate member class.

6. Associate Member Class Athletic Teams- many campuses have separate leagues or tournaments exclusively for interfraternal competition.  If your campus does not offer such a competition, the associate member class may want to start a sporting tournament to be sponsored by Delta Chi. Another suggestion is to hold a chapter athletic event.

Athletic Event – Have some type of recreational event for the downtime during the retreat: volleyball, softball, basketball, etc.

Sample Agenda

1. Introduction

a. AMC explains membership education program

i. Pass out materials needed for program (notebooks, syllabi, etc.)

ii. Explain associate member responsibilities:

1. Get friends interested in the chapter

2. Elect class officers

3. Reading the BRIEFs

4. Attend study tables

5. Attend one executive committee meeting and the meetings for all committees in which you are a member

6. Complete matrix board

7. Big Brother/Little Brother

8. Associate member meetings

iii. Explain associate member class projects:

1. Fundraiser

2. Community Service

3. Associate Member Gift

4. Brotherhood Event

5. Associate Member Composite

6. Social Event

7. Come up with a new appropriate yell/cheer/song

iv. Give assignment for next meeting if you are using this one as the first.

b. Explain the format for the day

i. Introduce guests and hosts

ii. Go over agenda

2. Ice Breaker – Begin with the “Get To Know Your Brothers” found in Appendix E, which gives an opportunity for the associate members get to know each other and the initiated brothers in attendance.  It is recommended that the initiated brothers participate

3. Goal Setting Session

a. Scholarship – chairman or committee coordinator goes over program.

i. Allow the associate members to set goals for individual GPA and associate member class GPA.

b. Service Project – with assistance of the activities coordinator, class decides on its project.

c. Associate Member Class Gift – ask the class to discuss and then vote on one gift to be presented at chapter meeting the week of pre-initiation.

d. Chapter Involvement – discuss what the class needs to be involved and participating in for chapter activities.

i. Each associate picks a chapter committee to serve on.

ii. Have the class develop an associate member attendance policy.  They will not feel forced to do something, if they set the rules themselves.

e. BRIEF System- Have each associate member select a BRIEF from the Fraternity’s website at www.deltachi.org and present one or two ideas the chapter could implement to be more successful each week.

4. Lunch Break

5. Recruitment Session

a. Evaluation of what they went through during recruitment.  See Appendix F.
b. Recruitment Commercials/role playing and review mechanics

6. Case Studies – divide into groups and solve the problem (you might use a case study similar to a problem the chapter is facing). 

7. Athletic Event

8. Conclusion

a. Review the associate member program.

b. Go over list of guest speakers and ask for additional suggestions.

c. Have “BB” or alumnus say something to welcome them to Delta Chi.

d. Review the goals they created.

9. Pass the Candle

10. Teach them an appropriate yell or a song (Use CD or download song from www.deltachi.org ( multimedia ( audio files) 
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Evaluation of past Programs

How do you determine what kind of a membership education program to develop for the Chapter?  The first step should be to evaluate the strengths and weaknesses of past programs.  The Chapter should, at the beginning of each term evaluate its past programs.  This will give a good outline of what the Chapter is doing well and what needs to be improved upon.

I

f you have had good programs in the past, you should be able to answer the following questions in the affirmative.  If not, then we are not living up to our potential.  Some of these ideas may seem quite lofty, yet isn’t fraternity about “making us better men?”  Now ask yourself, “Why can’t our Chapter members answer all these questions with a yes?” “Where do I start?”  The obvious answer is with brotherhood.  The second most obvious answer is with the membership education program.  Since you may not be able to answer all the following questions with a yes, it may be obvious that past programs have not been providing what they should or could.  The true test of a membership program is whether or not two years later the brothers who have gone through the program can answer the following questions with a yes.  If not, then we have probably focused on training good “pledges” instead of developing members and, ultimately, good alumni.

1. Do the brothers practice proper chapter etiquette (manners at dinner, how to greet a guest, how to answer the phone, etc.)?

2. Do the brothers have knowledge of their responsibilities: financial (including individual and chapter), participation, behavior, scholarship, etc.?

3. Do the brothers understand the duties of the officers, the chairmen, and the committees?

4. Do the brothers understand the Chapter’s relationship with the various support groups: the House Corporation, ABT, the Alumni Association, the “BB”, etc.?

5. Do the initiated and associate members have a working knowledge of Delta Chi Law, chapter by-laws, and house rules?

6. Are the initiated and associate members aware of the International Convention, Regional Leadership Conferences, Delta Chi Leadership College, etc.? Did they attend any of these?

7. Do the initiated and associate members understand the basic structure, government and policies of Delta Chi?

8. Do the initiated and associate members have an appreciation for the history and traditions of Delta Chi?

9. Do the initiated and associate members have an understanding of the Greek system and how Delta Chi fits?

10. Do the initiated and associate members understand the role of a fraternity in the campus and the general community?

11. Are the initiated members well acquainted with all associate members?

12. Have the initiated and associate members maintained good attendance and participation at chapter functions?

13. Have the initiated and associate members had exposure to the leadership of the chapter in order to gain an appreciation for the work that must be done to properly operate the chapter?

14. Have the initiated and associate members acquired a sense of brotherhood?

15. Has an attempt been made to aid the initiated and associate members scholastically?

16. Are all the initiated and associate members participating in the membership education program? Are they setting good examples?

17. Has each initiated and associate member shown a willingness to contribute to the chapter?

18. Are the initiated and associate members meeting grade requirements?

19. Have outside speakers been utilized for general chapter meetings?

20. Are the big brothers responsive to the needs of their little brothers?

21. Have the initiated and associate members taken on the responsibilities and/or the privileges of membership in The Delta Chi Fraternity?

Section
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Week-by-Week Program of Assimilation and Interaction

I’d rather see a sermon than hear one any day; I’d rather one would walk with me than merely show the way.  The eye’s a better pupil, and more willing than the ear; fine counsel is confusing, but example’s always clear.  And the best of all preachers are the men who live their creeds; for to see good put in action is what everybody needs.  I soon can learn to do it, If you’ll let me see it done; I can see your hands in action, but your tongue too fast may run and the lecture you deliver may be very fine and true, but I’d rather get my lesson by observing what you do.  For I may understand you and the high advice you give, but there’s no misunderstanding how you act and how you live!   -ANONYMOUS

T

he point of the poem is that a membership education program will succeed or fail largely based on the attitude displayed by the initiated members.  Even the best programs fail without the support of the entire membership, including alumni.  The initiated members are role models.  If you have heard such a statement as, “I’m initiated, thank goodness I’ll never have to clean the house again!”  then the Chapter puts too much responsibility for success on the associate members.  When there is a problem involving the associate members, the initiated members claim that it must be the associates’ fault, but how could it be?  Generally speaking, who should know more about managing a fraternity, the associate members or the brothers?  Well, the brothers should know more and the associate members are just learning and following the current example they are given.  When there is a problem, the Chapter should question itself.  Is the Chapter providing a quality experience or is it telling the associate members one thing and doing another?  Remember, only 30% (on average) of memorized information is retained, while active learning (i.e. leading by example and having the associate members take part in chapter operations) produces much better results.

Associate Member Ceremony

Introductory meeting of associate members and AMC one hour prior to ceremony.

1. Explain the Associate Member Ceremony.  It is the first formal step towards membership in Delta Chi.

2. Make sure everyone attending is wearing a coat and tie.

3. Make sure that the associate members meet and become acquainted with each other before the ceremony.

4. Distribute and explain the Personnel Record (PR) forms, and explain that they are due at the first meeting. 

5. Make sure the initiated members have familiarized themselves with the Associate Member Ceremony.
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 Figure 4 Associate Member Pin
Immediately after the Associate Member Ceremony

A. That night:

i. Have an event (include anyone who attends the ceremony; e.g. parents, family, friends).

ii. Take photos.

B. Associate member retreat (see Section 3) before the first meeting.

i. Perform the Associate Member Ceremony exemplification.

ii. Explain that the associate members should attend all chapter meetings in order to understand how a chapter operates. The rights to speak and vote are at the discretion of the chapter.

* The “A” and AMC need to discuss with the Chapter and have in the by-laws in reference to the associate members ability to speak and vote.  It is highly recommended that the associate members have the same rights and privileges as the initiated members.  This will positively differentiate Delta Chi from other fraternities on campus.
iii. Explain that all associate members should be on a committee.  (Be sure a list of committees and chairmen is available.)

iv. Recruitment Evaluation See Appendix F.
v. Interaction lab (e.g., name games, introduction exercise). See Appendix D.
vi. Hand out and discuss the chapter’s goals, so associate members feel like they are part of the Chapter.  Also, hand out phone lists.

vii. Involve the initiated and associate members in a group discussion/goal setting (set goals for scholarship, community service project, fundraising, etc.).

viii. Pass the candle/gavel (Topic: “Why I became a Delta Chi.”).

ix. Drawing Exercises See Appendix D.
x. Learn and sing Delta Chi songs. 

xi. Recreation.

Week 1

THEME: Orientation

A. At the first general business meeting following the ceremony, have the initiated brothers welcome the associate members.

B. Obtain associate members’ class and work schedules.

C. Explain the rules that ALL members must follow:

i. Wear associate member pin for chapter and associate member  meetings.

ii. Attend every class.

iii. Attend all chapter meetings.

iv. No foul language.

v. RESPECT all persons.

vi. Stand when a woman enters the room, and exercise gentlemanly conduct at ALL times (i.e. open doors, speak politely, exercise good manners, etc.)

D. GUEST SPEAKER: Time management, studying, and test-taking skills (alumnus, faculty advisor or professor).

E. Three choices for big brother.

F. Give the names, numbers, and rooms of Executive Committee members.

G. Post and explain the matrix board.  See Appendix A.

H. One page entrance paper dealing with an associate member’s expectations of the chapter and himself, reasons for joining, and what he hopes to accomplish as a brother.

I. “Welcome to Delta Chi.” Discuss the Fraternity (e.g. history, The Ten Basic Expectations of a Delta Chi, the chapter scholarship program, etc.) and answer any questions.

J. Discuss parliamentary procedure. (See the Cornerstone, Chapter 9.)
K. Explain the BRIEF System.

L. Hand out the associate member program manual, if they did not already receive copies during recruitment, as well as semester calendars.

M. Collect information for Personnel Record (PR) forms.  Give to Chapter “C”.

N. Have associate members start thinking about being associate member class officers (explain what positions are available).

O. INFORMATION TO BE COVERED DURING WEEK I

i. Preamble.

ii. Greek alphabet.

iii. Cornerstone

1. Parliamentary Procedure (Chapter 9).

2. NIC Decalogue (Chapter 2, Page 18).

iv. ACTIVITIES—you can pick just one or do them all.

1. Pick an activity from Appendix A-Brotherhood Development.

2. Dinner either before or after the meeting.

3. Pass the candle/gavel. (What are your expectations of being a Delta Chi? Explain.)

Week 2

THEME: History of Delta Chi and The Ten Basic Expectation of a Delta Chi

A. Recite Preamble together at the beginning of the meeting.

B. Elect officers and have them run the rest of the meetings. (See Section 2 for position descriptions).

C. Associate members receive their big brothers, and they are informed of their big brothers’ responsibilities.  (See the list of Responsibilities in Section 2 of the Big Brother BRIEF.)

a. Big brothers write associate members’ parents.  (See sample letter in the back of the Big Brother BRIEF.) 
D. GUEST SPEAKER: Alcohol & drug abuse (university staff or a person from a community agency).

E. “A” and “B” review officer responsibilities and how the Chapter functions.

F. Breakdown preamble exercise. See Appendix B.

G. The “F” reads and reviews the FIPG program and policy.

H. Update on the Community Service Committee, and vote on project
I. INFORMATION TO BE COVERED DURING WEEK II

a. Cornerstone (Chapters 3 and 4)

i. The significance of Sir Edward Coke as our spiritual founder.

ii. Founding date and place of Delta Chi.

iii. Eleven Founders (first, middle, and last names).

iv. Date Delta Chi became a general fraternity.

v. Date Delta Chi abolished “hell week.”

vi. Fraternity flower and colors.

J. First verse of the “Bond Song.” (Use CD or download song from 

www.deltachi.org ( multimedia ( audio files)
K. ACTIVITIES

a. Have each associate member select a BRIEF from the Fraternity’s website at www.deltachi.org and present one or two ideas the chapter could implement to be more successful.
b. Select an activity from Appendix A-Brotherhood Development.

c. Ten brothers divide up The Ten Expectations and give speeches describing each, as well as what the expectation means to the speaker.

d. A committee is established to develop a program on how to run a social event according to FIPG.

e. A committee is established to develop a community service project in which the whole chapter can participate.

f. Establish a brotherhood activity committee.

g. Pick an activity to help the associate members learn the material in the Cornerstone from the Organization Advancement portion of Appendix B-Organizational Advancement.

L. Pass the candle/gavel. (Topic: What do you think the Founders intended Delta Chi to be like today?  Is our chapter living up to that?)

M. Sing the first verse of the “Bond Song” to close the meeting. (Use Song Tape or download song from www.deltachi.org ( multimedia ( audio files)
Week 3

THEME: Campus Leadership & Chapter Management

A. Recite the preamble together at the beginning of the meeting.

B. GUEST SPEAKER: Campus Organizations (Dean of Students, Campus Activities Advisor/Greek Advisor, Student Government President— have as many as possible present).

C. The “C” reviews his position (the importance of record keeping and reviews the forms).

D. The “D” reviews his position (budget development, financial operations and policies, and business-fraternity relationship).

E. Update on the Community Service Committee, and vote on project

F. INFORMATION TO BE COVERED DURING WEEK III

a. Cornerstone (Chapters 5 & 6)

i. Breakdown of international and local dues.

ii. How are general fraternity officers elected?

iii. How are the Regents elected?

iv. Length of terms for each of the above?

v. What is the location of the Delta Chi Headquarters?

vi. How often are International Conventions held?

vii. When do Regional Leadership Conferences occur?

viii. Information on International Officers and Executive Director.

ix. IFC Officers.

x. Greek Advisor.

xi. Number of Regions and states in your Region.

xii. Who is your Regent?

G. ACTIVITIES

a. Read “Fair Share vs. A Piece At A Time”, “Fraternity `Ala Carte”,  and “This Isn’t A Business, It’s A Fraternity!”  They can be found on-line at www.deltachi.org. 

b. Have each Associate Member select a BRIEF from the Fraternity’s website at www.deltachi.org and present one or two ideas the chapter could implement to be more successful.

c. Proceed with the activity selected the prior week to help associate members learn the material in the Cornerstone from Appendix B-Organizational Advancement.
d. Have the entire associate member class attend an IFC meeting and/or a student government meeting.

H. Pass the candle/gavel. (Topic: Why is it important that each Delta Chi is involved in a campus or community organization?)

I. Sing the first verse of the “Bond Song” to close the meeting.

Week 4

THEME: Good Taste

A. Recite the preamble together at the beginning of the meeting.

B. GUEST SPEAKER: Etiquette and proper dress (alumnus, parent, or professor).

C. Committee on FIPG presents its program.

D. Update on the Community Service Committee, and vote on project.

E. INFORMATION TO BE COVERED DURING WEEK IV

a. Cornerstone (Chapter 10)

i. Introductions.

ii. Shaking hands.

iii. Table manners.

iv. Conduct in the house and chapter hospitality.

v. Phone courtesy.

vi. Walk out policy.

b. First third of chapter by-laws.

c. Delta Chi Law. In order to understand Delta Chi Law, review by Articles not by Constitution, By-Laws, and Regulations. For example, you will read Article 1 from the Constitution, then from the By-Laws, and finally from the Regulations.  Then you will begin with Article 2 etc.

F. Remind associate members that collection of associate member dues is next week.

G. ACTIVITIES

a. Have each Associate Member select a BRIEF from the Fraternity’s website at www.deltachi.org and present one or two ideas the chapter could implement to be more successful.

b. The associate member class goes out to dinner with a sorority associate member class. (Emphasize Chapter 10 with the members prior to dinner.)

c. Pick an activity from Appendix A-Brotherhood Development to help the associate members develop closer bonds and tighter friendships.
H. Pass the candle/gavel. (Topic: Is the goal of the Fraternity to make us better people? Explain.)

I. Sing the first verse of the “Bond Song” to close the meeting. (Use CD or download song from www.deltachi.org ( multimedia ( audio files)

Week 5

THEME: Alumni

A. Recite the Preamble together at the beginning of the meeting.

B. GUEST SPEAKER: A prominent alumnus talks about the “Brotherhood of a Lifetime,” how it has helped him, and the importance of staying involved.

C. The “E” reviews his position (the importance of keeping alumni involved and the alumni newsletter).

D. Update on the Community Service Committee, and vote on project.

E. Update on all projects.

F. INFORMATION TO BE COVERED DURING WEEK V

a. Cornerstone (Chapter 8)

i. “Delta Chi Sweetheart” Song

ii. The second third of chapter by-laws.

iii. Delta Chi Law (review by Articles not by Constitution, By-Laws, and Regulations).

G. Collect initiation dues. Send initiation dues and PR forms to Headquarters.

H. ACTIVITIES

a. Pick an activity from Appendix A.
b. Have each Associate member select a BRIEF from the Fraternity’s website at www.deltachi.org and present one or two ideas the chapter could implement to be more successful.
c. Big brothers take little brothers out to dinner to discuss progress and concerns.

d. Chapter serenades a sorority to help the associates learn the  “Delta Chi Sweetheart” song.

e. Pick an activity from Appendix C-Leadership Development to help the associate members develop leadership skills and abilities.

I. Pass the candle/gavel. (Topic: What will you do for the fraternity when you graduate?)

J. Sing the first verse of the “Bond Song” to close the meeting. (Use CD or download song from www.deltachi.org ( multimedia ( audio files)

Week 6

THEME: Health, scholarship, values, and ethics


A. Recite the Preamble together at the beginning of the meeting.

B. GUEST SPEAKER: How gender roles are changing and the issue of date rape. (Director of Family Services, Director of Women’s Services on campus).

C. GUEST SPEAKER: Healthy lifestyles.  The importance of making healthy choices, eating right and exercising regularly.  (Director of the Health Sciences Department or someone with similar qualifications.)

D. “F” reviews his job and the importance of risk management.

E. Complete a community service project with the whole chapter this week or next.

F. Update on the Community Service Committee, and vote on project.

G. INFORMATION TO BE COVERED DURING WEEK VI

a. Cornerstone (Chapter 7)

i. The last third of chapter by-laws.

ii. Delta Chi Law (review by Articles not by Constitution, By-Laws, and Regulations).

H. ACTIVITIES


a. Have each Associate Member select a BRIEF from the Fraternity’s website at www.deltachi.org and present one or two ideas the chapter could implement to be more successful.

b. Design individual exercise schedule.  Pair up with someone with similar interests.

c. Chapter athletic event, depending on the season.

d. Big brothers take their little brothers out to dinner as a group.
e. Pass the candle/gavel. (Topic: What is your impression of fraternity and The Delta Chi Fraternity now?)

I. Sing the first verse of the “Bond Song” to close the meeting. (Use CD or download song from www.deltachi.org ( multimedia ( audio files)

Week 7

THEME: Recruitment and Associate Member Program Evaluation

A. Recite the preamble together at the beginning of the meeting.

B. GUEST SPEAKER: A discussion on recruitment (Recruitment Chairman, alumnus or salesperson).

C. Hand out Associate Member Program Evaluation. Due to the “A” (make a copy for the “BB”) at the first meeting following initiation.

D. INFORMATION TO BE COVERED DURING WEEK VII

a. Cornerstone (Chapter 2)

i. Flat Hat Club, William and Mary College, 1750.

ii. Phi Beta Kappa, William and Mary, 1776.

E. Review Recruitment Evaluations that were filled out at the beginning of the associate member program.

F. Update on the Community Service Committee, and vote on project

G. ACTIVITIES

a. Have each associate member select a BRIEF from the Fraternity’s website at www.deltachi.org and present one or two ideas the chapter could implement to be more successful.

b. The associate member class develops an appropriate chapter cheer/yell/song.

c. Pick an activity from Appendix C-Leadership Development to help the associate members develop leadership skills and abilities.

H. Pass the candle/gavel (Topic: What would you change about the associate member program?)

I. Close meeting with the “Bond Song.” (Use CD or download song from 

www.deltachi.org ( multimedia ( audio files)
Week 8

THEME: Pre-Initiation


A.  Recite the preamble at the beginning of the meeting.

B.
Presentations on ideas the chapter could implement.

C. Finish up business for the associate member class.

D. Provide a copy of the pre-initiation daily events to each associate member.  See Appendix G for a sample schedule. 

E. Pass the candle/gavel. (Topics: Where is Delta Chi headed locally and internationally? What is the role of an initiated Delta Chi?)

F. Close meeting with all the songs the class knows.

G. Later in the week:

1.  Give gifts to big brothers.

2.  Pre-Initiation (see Pre-Initiation BRIEF for sample program).

3.  RITUAL.
Section

6

“Tradition” Vs. Development

Character and ideals are catching.  When you associate with men who aspire to the highest and best, you expose yourself to those qualities that make men great.” –Anonymous

W

ebster ’s Dictionary defines tradition as, “The passing down of opinions and stories through oral communication.”  The definition of development is, “To lay open to view, to make grow.” If we just go by these definitions, we see that tradition is an oxymoron in that anything that is an opinion and given by oral communication will change with whomever is telling it. Hence, tradition is not the old idea that we think it is, but an ongoing, changing process.  Even the concept of “pledgeship” only dates from the turn of the century (roughly 100 years out of the almost 225 years of the Greek-letter movement).  Now, if we take our second word “development” and look at it beside the word “tradition,” in the context of fraternity, a chapter needs to ask itself, “Would you rather have a chapter based on something growing, or would you rather let it be left to the opinion of the storyteller?” Now let’s put an associate member program through this test. 

S

uccess of each Associate Member is the responsibility of the whole chapter. 

Traditional programs follow the concept that the brothers leave everything up to the Associate Member Counselor. Development would lean towards every member (brother and associate) taking part in the educational process.

U

nderstands and is able to apply the material, instead of simply memorizing: 

Which is better: To have a brother who is versed in the trivial information (i.e. What was Peter Johnson ’s address?) or to have a brother who knows the history of Delta Chi, how to run a chapter, and what it takes to achieve success?

C

hapter activities involve the whole of the membership:

Traditional programs shelter the associates by not allowing them to attend meetings or to be involved in the decision-making, goal setting, and planning processes.  Generally this causes misconceptions.  The false sense of safety is destroyed at the first meeting attended after initiation.  This leads to an associate member feeling he was misled.

C

hapter unity is stressed:

Traditional programs stress, “pledge class unity,” as if this matters once a man is initiated.  This lends itself to divisions or cliques in the chapter (i.e. men voting for their associate class brother and not necessarily for the best candidate).  When you meet brothers at a Regional Leadership Conference or an International Convention, would you want to say, “Our chapter unity is terrible, but our associate member class unity is great?”

E
mphasis is on the individual rather than the group:

This is very similar to chapter unity vs. associate member class unity, except that the chapter needs to realize each person is an individual with his own goals, needs, strengths, etc.  If the chapter just looks at the group and says, “The class has its own identity,” or “What’s good for one is good for all,” then it will cause an individual to feel hopeless and that his actions, no matter how good, are overshadowed by the group.

S

triving to keep up the development of brothers after initiation:

In traditional programs you’ll hear brothers say after initiation, “You’ve finally arrived,” or “You’ve made it,” and these new brothers are suddenly shown that they are “cool ”and “a bright future for the chapter.” When these seemingly positive remarks are made at initiation, the older brothers are really telling the new brothers that initiation is the end of the road.  This misdirected attitude can initiate the same end to their involvement in the chapter as brothers. “Personal Growth Through Brotherhood,” means that the individual will continue to grow, as he remains involved!

S

elf-respect, confidence, acceptance, pride, and understanding are prime motivators:

Traditional programs use fear and intimidation (hazing) to motivate people.  It is true those methods do have results, yet they come with too many negative side effects and often have short-lived results.  If hazing is so great, why not advertise during recruitment that the chapter hazes?  Is a person more likely to do a good job if he feels supported or if he is threatened?  Ask any psychology professor or psychology major, “Is positive reinforcement better than punishment for desired results?” Now the chapter has to ask itself, “Have we been sleeping in our management and psychology classes?  Is it time to update the program? Is it time to start using the things we’re taught in class? Could the chapter be a testing ground for a brother’s academic career?  Could this be a selling point for recruitment?”

Appendix

A

Brotherhood Development

OBJECTIVE: Help the brothers and associates get to know each other.

ACTIVITY: Develop a fellowship exchange matrix board (see below).

[image: image6.jpg]Member





1.  Start with poster board listing all the brothers (in alphabetical order) along the top and all associate members (in alphabetical order) down the side, with their Big Brothers in parentheses under their names.

2.   Post in a common area with a magic marker attached by a string.

3.   Whenever an associate member feels he knows a brother, he shades in his half of the appropriate box.

4.   Likewise for a brother; when he believes he knows an associate member, he shades in his half of the appropriate box.

Advantages of this system:

1.   Symbolizes mutual responsibility for becoming acquainted.

2.   At any time, day or night, anyone may check on the assimilation of the associate members into the chapter.

3.   If someone is concerned about the progress of an associate member, he may speak with the big brother.

4.   Anyone can see who is not participating and talk to that member or associate.

5.   The fellowship exchange matrix board provides a sound method of “getting to know each other,” where hazing is less likely to occur, because the responsibility is placed on both parties.

ACTIVITY: Have the associate members create their own composite. 

Photographs could be taken the night of the formal Associate Member Ceremony or provided by the associates at retreat. The composite is designed to help brothers and associate members get to know the entire associate member class. It also helps build chapter unity by allowing the associate members to feel more like they are part of the chapter.

OBJECTIVE: Build chapter unity.

ACTIVITY: The associate members set aside a time to meet as a group or in small groups with the brothers to get to know each other better by working on projects together.

ACTIVITY: Schedule regular all-chapter house clean-ups. Everyone helps, non-alcoholic refreshments are served midway, and a special dinner (barbecue, pizza, or something else fun and different) is arranged for after the clean-up. Team up associates and members for specific tasks.

ACTIVITY: Schedule intra-chapter athletic events (softball, water polo, golf, touch football, jogging clubs, weight lifting clubs, etc.) where the brothers and associate members can compete together or just work out together. Teams should consist of half associate members and half brothers. Have the defeated team buy pizza for the winning team. Another option is a “progressive” softball game in which the team starts out segregated, and each inning a certain number of associates and brothers switch teams to symbolize the merging of the two groups. In this variation, the big brothers buy the pizza.

ACTIVITY: Instead of a regular meeting of the associates, bring in someone one week from the university or the community who is well versed in facilitating interaction exercises. Spend the meeting time getting to know the others better and becoming more comfortable with open communication. Encourage big brothers to attend.

ACTIVITY: Have the associate members plan and hold a social event (in compliance with all applicable risk management policies) for the entire chapter.

ACTIVITY: Have a social event with the associate member class of a sorority.

OBJECTIVE: Educate the associate members on information regarding the campus and what it has to offer: history, clubs, and organizations (how to get involved), and other Greeks on campus.

ACTIVITY: Bring in guest speakers from the university (e.g., Greek Advisor, Dean, Student Organization President, IFC/Pan-Hellenic President) and have them discuss their organizations and/or the university.

ACTIVITY: Provide the associate members with a list of the different clubs and organizations and a description of what each does and how the associates can get involved (the requirements).
Appendix

B

Organization Advancement

OBJECTIVE: Create greater awareness of the ideals of Delta Chi and their applications for everyday life.
ACTIVITY: With the AMC, an officer or an alumnus facilitating, break down the preamble into its components; discuss each ideal separately, asking how it can affect us on a daily basis. Then look at the whole statement.  Does it offer a “blueprint” for living? Associates should then develop a variety of activities for the chapter or future associate member classes that emphasize one or more of the components.

ACTIVITY: Encourage the associate members to pay attention to how the chapter operates, how they are treated, how they treat others, etc. and then to compare that behavior with the ideals of the Fraternity. Every so often, hold a discussion session where they can comment on their observations. Big Brothers and other interested brothers also should attend.

ACTIVITY: Ask a distinguished alumnus of Delta Chi or any fraternity/sorority to discuss how the Greek experience benefited his/her life and job skills and better prepared him/her for life.

OBJECTIVE: Demonstrate the importance of service to others.

ACTIVITY: The whole chapter works with an underprivileged family, a church or some charitable organization for a period of time; the Chapter may even “adopt” the group for the entire term, year or permanently.

ACTIVITY: The associate members participate with the brothers in the chapter’s regular community service projects.

OBJECTIVE: Develop organization and teamwork among the associate members.

ACTIVITY: Ask each associate member to join a chapter committee.

ACTIVITY: Give the associate members more responsibility. Let them make their own decisions and work toward solutions for their own problems. Possibilities include class officers helping with the organization and coordination of specific activities and/or a class treasurer collecting dues and passing them to the “D ”.

OBJECTIVE: Encourage the associate members to learn and apply the material in the Cornerstone.

ACTIVITY: Make the requirements for initiation clear from the first day. Distribute an outline of the educational portion of the program, with clear recommendations for study and deadlines for knowing the material.

ACTIVITY: Hold a Delta Chi “Jeopardy” competition, quizzing mixed teams of big and little brothers following the format of the “Jeopardy ” TV game show.

ACTIVITY: Hold a Delta Chi “Family Feud” competition quizzing mixed teams of brotherhood family trees following the format of the “Family Feud ” TV game show.

ACTIVITY: Hold a Delta Chi Trivial Pursuit competition, quizzing mixed teams of brothers and associate members following the format of the Trivial Pursuit board game.

ACTIVITY: Hold a College Bowl competition with mixed teams of big brothers and associate members. Quiz over Fraternity material. The winning team is treated to dinner at a local restaurant.

ACTIVITY: Ten brothers divide up The Ten Basic Expectations of a Delta Chi and give speeches describing each, as well as what the expectation means to the speaker.

ACTIVITY: The associate members divide up into groups and take portions of the week’s assignment to do presentations on the assignment next week for the whole class.

ACTIVITY: Emphasize that the reason for learning the material is so the associate members can be effective fraternity men, not just so they can be initiated. To prove this, have the brothers periodically take the same test as the associates. If they are unwilling (or unable to pass the test), then they disprove the concept.

OBJECTIVE: Contribute to good academic performance and striving for academic excellence.

ACTIVITY: Screen potential associate members during recruitment for acceptable academic performance; enforce a minimum GPA of at least 2.0/4.0 to affiliate. Most Delta Chi chapters should set an even higher standard!

ACTIVITY: Monitor grades throughout the semester/quarter, making it clear that a certain level will have to be maintained.

ACTIVITY: Arrange tutoring for those who need it; have the tutor report progress to the associate member’s big brother.

ACTIVITY: Require big brothers to have at least a 2.4/4.0 GPA (the same standard needed to be a chapter officer).

ACTIVITY: Ask a person from the university or your faculty advisor to discuss test taking and study skills.

ACTIVITY: Consult the Scholarship BRIEF for more ideas and activities.

OBJECTIVE: Educate the associate members concerning the issues of alcohol and drug abuse, as well as inappropriate social behavior.

ACTIVITY: Bring in speakers/counselors from the university to address the various issues.  Have questions and answers at the end, and provide literature when available.

ACTIVITY: Have the brothers review F.I.P.G. with the “F ” in relation to what is actually done by the chapter. Associate members meet in groups to discuss concerns and offer positive ways to meet the problems of the chapter. A social contract or agreement could be written as an exercise for future use.

ACTIVITY: Have the associate members attend an open Alcoholics Anonymous meeting. It is estimated that at least 15% of college-aged people who drink alcoholic beverages are alcoholics. That means, for an average 50-man chapter, there are seven or eight alcoholics in the group.

OBJECTIVE: Educate the associate members on alumni involvement.

ACTIVITY: Always stress the importance of staying active as an alumnus. A key element of the membership education program deals with educating the undergraduates as to what the alumni experience can and should be. It is important to motivate undergraduates to continue their active involvement with Delta Chi beyond graduation.

ACTIVITY: Bring in an alumnus to talk about the various ways alumni can and do get involved. Included in his talk should be the work of the regents, vice regents, ABT, “BB”, international officers and committees, house corporation members, alumni associations, and alumni chapters. Most importantly, he should stress that each alumnus should stay in contact with the chapter or come back periodically for special events.

ACTIVITY: Adopt an alumnus. Have the associate members and their big brothers write to, call, or arrange to visit an alumnus. Try to match up hometowns or areas. Do this before a big event, so the associate members and their big brothers can invite the alumnus personally. Encourage them to continue the relationship after initiation, and assign new alumni to the next class.

ACTIVITY: Allow a member of the ABT to discuss with the associate members the need for alumni involvement and how to treat an alumnus, and his family, while he is around. Role-play using different social surroundings.

OBJECTIVE: Educate the associate members on parliamentary procedure.

ACTIVITY: Have the associate members read the section on parliamentary procedure in the Cornerstone, then discuss it.

ACTIVITY: Make sure the associate members have a full understanding of parliamentary procedure and are using it at their meetings.

OBJECTIVE: Use different resources to educate associate members and brothers alike.

ACTIVITY: Guest speakers. You should have guest speakers at least biweekly. Do not just have members of Delta Chi as guest speakers. Bring in outside people (the Greek advisor can supply you with a lengthy list). Brief the speaker on the type of audience. Give the speaker a time frame to work in and the general message you want conveyed. If you don’t do research on the speaker or work with him or her the result could easily be a poor or boring speaker. This can ruin the success of other speakers and your program. Topics to consider: leadership development, time management, study and test taking skills, date rape, and alcohol and drug abuse.  Always make the speaker feel important and thank him/her in writing for coming.
Appendix

C

Leadership Development

OBJECTIVE: Develop the skills and knowledge necessary to help run the chapter.

ACTIVITY: Allow the associate members to attend the business portion of the chapter meetings. The ability to speak and vote is optional. This practice not only gives them a feeling of belonging, it exposes them to meeting management and issues facing the chapter. Then they are already informed and can start being productive right away, instead of feeling like outsiders. Of course, they should not be present during any discussion about the associate members or ritualistic sessions. If, by excluding associate members from chapter meetings, your chapter does not want the associate members to see how disorganized it really is, a great disservice is being done. The solution is to get organized. It makes no sense to continue mismanaging your meetings and having a detrimental impact on the chapter with the justification that at least the associates are not present to see it. 

ACTIVITY: Allow each associate member to join a chapter committee of his choice. This helps involve the associates in the workings of the chapter faster and builds a sense of belonging. It motivates the associate members and can actually improve the quality of the committee system by bringing in a fresh perspective.

ACTIVITY: Have the associate members read one BRIEF every other week during the program and discuss the area covered with the officer or chairman responsible for that area. You could end the program with the Membership Education BRIEF, and have the class design a proposed program for the next class. Make sure to use photocopies of the appropriate BRIEFs so as not to break up the Chapter Operations Manual (COM). The BRIEFs should be picked at the discretion of the chapter.

ACTIVITY: Hold recruitment workshops. Go over selling points, dos and don’ts, the bidding process, and general mechanics. Stress the importance of recruitment. Use role-playing and recruitment commercials for practice.

ACTIVITY: Have each chapter officer come to the associate members’ meetings and describe his job responsibilities to the whole class.

ACTIVITY: In addition to attending chapter meetings, the associate members should run their own meetings once they have held their own elections.
OBJECTIVE: Develop creativity and the ability to reach consensus.

ACTIVITY: Each associate member is given a piece of clay; the members are told to work together to create an object that exemplifies loyalty or fraternity. This can be done twice, once at the beginning of the program, and again during pre-initiation. Save the first sculpture and compare it to the second sculpture.

OBJECTIVE: Develop problem-solving skills and leadership ability.

ACTIVITY: Divide the associate members into groups of three to five men. Provide each group with a case study, and ask group members to discuss and solve the problem as if they were the officers of the chapter. The North-American Interfraternity Conference (NIC) Office through the Challenges and Choices Program can provide sample case studies.  The NIC can be reached by phone at (317) 872-1112.

ACTIVITY: Encourage associate members to enroll in one of the various leadership courses available on campus. Provide a list of such courses and how to enroll for reference. The Greek Advisor or Faculty Advisor should have additional information on these courses.

OBJECTIVE: Contribute to personal development (e.g. CPR, how to balance a checkbook, the basics of proper dressing, picking a career, etiquette).

ACTIVITY: The Pyramid Exercise is an activity in which each person draws his own pyramid with each level displaying different goals to attain. The first level may consist of goals to accomplish this year, while the top level may consist of goals to be accomplished in several years. This does not have to consist of just Delta Chi goals or just a college career. This is a chance for a man to do some general planning of his life that he can modify as his goals change. Encourage the associate members to share their goals with each other.

ACTIVITY: Bring in speakers on the different topics, provide resource materials, have question and answer sessions, role-play, etc.

ACTIVITY: With an individual who needs specific counseling on table manners, dressing, or a similar topic, have his big brother and perhaps one other brother the associate member is close t, have a private discussion regarding the issues. The associate member should not feel humiliated afterward, but rather appreciative that the Fraternity cares enough about him to discuss these subjects with him. This discussion definitely should not take place in a large group situation.

ACTIVITY: Consult the Cornerstone chapter, “The Essence of Good Taste.”
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Goal Setting Retreat/Brotherhood Lab

1. You may want to begin the activity with the “Get To Know Your Brother ” so that the new associate members or know each other a little better when beginning this task.  (12-15 minutes)

2. The next step is to come up with common goals for the group.  A fun way of doing this is to hand out posterboard or big sheets of paper with markers.  (30 minutes)

a. Split the group into four or five equal-sized groups (no more than 6 in each group; if you need to have more groups, fine, but keep the number of members in each group around 5 or 6), trying to separate people who already know each other really well.  (2 minutes)

b. Have the groups draw a picture of what they want Delta Chi to represent or list some of the values, characteristics, etc. with which they want the group associated.  You might say, “Draw Delta Chi, this is your only instruction.”  That really allows them to get creative, and realize that there is no “correct” answer.  (28 minutes)

i. Leave the room (all the actives leave), so that the associate members can have some time as a group, and so that the actives aren’t influencing the decision of the associate members.  If older initiated men are there, the associate members will ask for their advice, and that’s not the point of this exercise.

3. Have each group present its ideas and pictures to the rest of the class.  Make the class ask questions about each of the ideals that its has drawn. (5-7 minutes for each group)

a. After all groups have presented, have the entire class pick four to six of the “most important characteristics” from the images that all the groups drew.  (3-5 minutes)

b. Have someone volunteer to do the drawing, and then use those ideas to create a final drawing that is representative of the “Delta Chi” that the group came up with.  This gets the class thinking about how to compromise and still have its individuality represented in the fraternity as a whole.  

c. The drawing should represent the path the group wants to lead the chapter (as new members), so everyone should be telling the volunteer how to draw each one of the ideas that the group came up with as common goals. (20 minutes)

i. Again, all the actives should leave the room, and allow the associate members time to themselves for this task.  If the class finishes early, let the associate members talk for a little while, and then get the associate members get back on task, even if it doesn’t take the whole 20 minutes.

4. At this point, set goals using the four to six ideas that the class came up with together. (35 minutes)

a. Take each idea and on a separate sheet of paper, write down ideas as to how the fraternity can get to that point or accomplish that goal.  Make sure that all the guys are participating. (5-7 minutes for each goal)

5. Assign specific tasks to different people and let them know that the chapter will monitor their progress.  That should hold everyone accountable towards the chapter’s well being while also holding them individually accountable.

a. This isn’t a threat, it’s just one way that we are holding each other accountable and trying to raise the standard for Greek life on campus.

6. To conclude, pick one of the exercises in the Membership Education BRIEF (drop the flag, Death of a Fraternity, etc) that should further bring everyone together and get them motivated. (20-30 minutes)

This should take around two hours and should keep everyone involved, interacting, and in a positive frame of mind.  It might help to bring a few two-liter bottles of soda and some chips, but all you will need is the poster board or big sheets of paper and some markers.  It is important that you record what takes place throughout the retreat and write down the ideas and goals discussed.  Take this list, along with the picture that the class created, earlier and keep them posted somewhere where they will be seen frequently by the brothers and at meetings.  The retreat can only be successful if it is followed up on, and each member puts into motion the ideas discussed.
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Get To Know Your Brothers

Fill in the following checklist by using no name more than once.  Please use first and last name, and number twenty is a must!

1.
Find someone born the same month as you:

2.
Find someone who is wearing contact lenses:

3.
Find the person who most looks like you:

4.
Find someone whose hometown has a population over 150,000:

5.
Find someone whose hometown has a population between 10,000 and 25,000:

6.
Find someone whose hometown has a population under 5,000:

7.
Find someone with a picture of his mother in his wallet:

8.
Find someone who has been to a professional sporting event this year:

9.
Find someone who has three brothers and/or three sisters:

10.
Find someone who has the same undergraduate major as you:

11.
Find someone who has seen the movie Field of Dreams:

12.
Find someone who likes to play a lot of golf:

13.
Find someone who drives a sports car:

14.
Find someone who has been to Europe:

15.
Find someone who was an officer in his high school student government:

16.
Find someone who previously attended another college or university:

17.
Find someone who has been to a concert recently:

18.
Find someone who owns an I-Pod:

19.
Find someone with the same middle initial as you:

20.
Find someone you want to get to know better:
- The Brotherhood of a Lifetime
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Delta Chi Recruitment Evaluation Form

These questions are designed to help the Chapter and the Recruitment Committee evaluate the effectiveness of our recruitment program.  Your answers will influence the direction of future recruitment. Have the associate members complete this form.

1. How did you hear about our chapter?  Circle all that apply.
Friend
Letter
        Active Brother
            Associate Member


Phone Call

Poster
IFC

Advertisement     
Other
___
____

2.  What impressed you most about recruitment at our Chapter?

3.  What impressed you least about recruitment at our Chapter?

4.  Who was most responsible for you joining our Chapter?

5.  What influenced you the most to join our Chapter?


6.  What information about the Chapter would you have liked to have received during recruitment?


7.  What impressed you the most about our members and why?


8.  If you rushed other fraternities, what impressed you the most about their recruitment?

9.  What impressed you the least about their recruitment?

10.  Other comments about any area of recruitment:
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DELTA CHI PRE-INITIATION WEEK


MAKE SURE THAT YOU ARE STUDYING FOR SCHOOL!

SUNDAY
 4/2
Chapter Meeting

· Executive Board meeting



6PM @ ABC Union

· Chapter Meeting




7PM @ ABC Union




MONDAY
 4/3
Educational Review Meeting  8PM @ TBA

· Review of Greek Alphabet, Founding Fathers, Preamble, Fraternity History, “The Bond Song”, Associate Member Program

TUESDAY
 4/4
Pre-Initiation Activity

8PM @ ABC Union

· Discussion “What is a Ritual?”

· Flag Exercise

WEDNESDAY 4/5
Pre-Initiation Activity

8PM @ Library

· Group Study Night

· Learn from your brothers!

THURDAY
 4/6
Pre-Initiation Activity

7PM @ XYZ Restaurant

· Brotherhood Dinner

· Coat & Tie Required

FRIDAY
 4/7
Pre-Initiation Activity

9PM @  Univ. Quad


· “Death of a Fraternity”





· Pass the Candle
· Go home and get some rest

SATURDAY
 4/8
INITIATION!!

8AM @ XYZ Court House

· Coat and tie required to be admitted, no exceptions







