Delta Chi Housing Operations

THE D-CHI HOUSE

Chapter Financial Management

Normally, the chapter treasurer, as the Chief Financial Officer, has the responsibility of overseeing the financial affairs of the entire chapter. While the house manager and kitchen steward may be directly accountable to the treasurer, they're commonly responsible for managing their own area of operation. This is significant because the housing and kitchen operations usually make up a vast majority of the chapter's overall budget.

The budget is the most effective tool for financial planning and management. Its primary purpose is to provide operating guidelines throughout the year with a planned system of allocating income. Financial management must be based upon sound business principles, not upon fraternal sentiments; each tenant and meal plan holder must carry his share of responsibility and fulfill his obligations. Definite policies on all financial matters should be established and enforced. If the income is not collected as scheduled, allocations and operations will be adversely affected and/or worse yet, money will be spent without the ability to pay.

Keys to a Well-Run Program:

Plan out all budgeting and financial information before each school term

Develop short and long term housing/financial goals and objectives

Prepare a financial calendar before the beginning of each term

Establish a budget that provides financial guidelines/operations that correspond with the chapter's goals and calendar

View the entire chapter as three different businesses: (1) House, (2) Kitchen, and (3) General Operations

As a general rule, estimate income conservatively and expenses liberally. As well, it is wise to thoroughly itemize each line of the budget for both income and allocations. A thorough explanation for each line provides valuable insight as to how each dollar amount was derived, which is also extremely helpful to those who develop future budgets. By utilizing three separate budgets, each "business" maintains its own source of income and expenses in the budget. You could call these entities the hotel, restaurant, and the club; each being self-sufficient and profitable without being subsidized by either of the other two businesses. While not all housed chapters have meal plans, the downloadable budget form below could be adjusted to any situation.

Download this chapter budgeting form:

Chapter Housing Budget

Some of the forms listed on these Housing pages are provided in PDF format. To read a PDF file, you will need Adobe Acrobat Reader which can be downloaded free of charge from the Adobe download site. 

