
THE CHAPTER HOUSE COMMITTEE
Every chapter with a house should have an appointed house manager and should consider establishing a house committee of three or more members. The house manager could serve as chairman. The chapter house committee should prepare all chapter house rules and regulations and the duties of the house committee should be thoroughly explained to the membership.

Suggested Duties for the Chapter House Manager & Committee

1. To work with alumni members to establish and maintain a Housing Corporation.

2. To attend Housing Corporation meetings and represent the chapter as the chief liaison with the Housing Corporation. The Chapter House Manager shall work with the Housing Corporation to create and manage a comprehensive housing budget prior to the beginning of each academic year, which includes a reserve to meet certain future needs of the facility. 

3. To maximize the quality of the chapter house living environment for the benefit of the tenants.

4. To establish and maintain a comprehensive housing management handbook for the chapter's facility.

5. To educate student members and associate members of the chapter's housing policies and procedures.

6. To facilitate the assignment of rooms to student members and associate members according to the chapter's housing policy, to obtain executed room contracts, and to collect damage deposits from individual tenants prior to the date of their contract. 

7. To conduct room inspections when tenants move in and move out of rooms, and to collect and distribute room keys to each tenant.

8. To establish and coordinate a routine cleaning and maintenance program for the chapter facility and to regularly conduct a self-inspection of the facility.

9. To secure and prepare any chapter property for any extended closures, and to create a summer maintenance program.

10. To conduct, at least annually, a workday event involving both student members and alumni members.

11. To levy fines, assessments, and penalties against those student members who fail to comply with any housing policy, and those student members who fail to fulfill their assigned housing duties. However, the Treasurer should be in charge of collecting such funds and the Chapter's Judicial Board should over enforcement.

Sample Objectives for Chapter House Managers & Committee

1. From an overall sense, achieve all of the Operation and Condition Standards (OCS) pertaining to housing by ______________, 20__ 

2. Establish a house management committee by _______________, 20__.

3. Download the Chapter House Manager's handbook from by ____________, 20__.

4.  Create a semesterly/quarterly cleaning schedule that can be posted in a common area of the chapter house by _____________, 20__.

5. On a weekly basis, post individual member cleaning and house duty assignments.

6. Read the Room Inspections and Security/Damage Deposits information and download the Security/Damage Deposit Calculation Sheet at the bottom of the page.

7. Establish consistent communication with the chapter's house corporation. Meet with the main house corporation officer and establish a friendship first. Attend all house corporation meetings.

8. Create a list of house rules (samples can be found below) or implement chapter by-laws related to housing by _____________, 20__.

HOUSE RULES

All members should know and understand the House Rules. In fact, you may want every member to sign at the bottom of the rules page when they're a associate member. Following is a set of rules that could be adapted to your chapter's specific needs:

Suggested Chapter House Rules for Tenant Agreements & Maintenance:

1. Have a by-law that requires the house to be full and refer to that provision in these rules.

2. Explain that room rent shall never be lower than the rates in a comparable dormitory and that they are subject to adjustment annually or at anytime a deficient occupancy rate requires an increase.

3. The chapter house shall be operated in accordance with all local, state and federal laws, university regulations, the Delta Chi Fraternity's and this chapter's policies. Any violation will result in appearance before the house and/or the judicial committee with possible suspension or recommended expulsion resulting.

4. Each occupant of the house must take the room assigned to him by the house committee. The house committee shall require a room contract and security deposit from each occupant.

5. Security deposits should be used. Before the tenant moves in, the house manager and the tenant should inspect the room. When the member moves out, the house manager and tenant should once again inspect the room. The house manager should subtract from the security deposit any monies that are needed to fix the room and return the balance to the tenant. This should also be addressed in the lease.

6. Out of respect for those who live in the house and to provide a healthy academic environment, observe quiet hours so members can rest peacefully and adequately study anywhere on the premises. A good standard is 8:00 p.m. to 12:00 noon Sunday evening through Friday morning and 12:00 a.m. to 12:00 noon Friday night through Sunday morning.

7. Any grievance by any individual may be made to the house committee by scheduling an appearance.

8. Any occupant leaving the house for an extended period shall remit his room key to the house committee. Although the house committee shall have a master key, failure to remit any key will result in a charge for replacement of the key and possibly the lock.

9. Tenants should not be allowed to keep dangerously combustible materials on the property.

10. If your chapter serves meals out of your kitchen, require all members who live in the house to purchase a full meal plan.

11. No one should be allowed on the roof except for inspection and repair purposes.

Suggested Chapter House Rules for Enforcement of Chapter Housing Policies

1. Each occupant must pay his rent promptly and directly to the treasurer or a member of the house committee. Any delinquency could result in forfeiture of the security deposition. A common late fee is $25 for every five (5) days delinquent.

2. Any individual having a delinquent account will not be permitted to attend any function in the house.

3. Any member and/or his guest(s) causing damage to the house, yard or furnishings should be subject to a fine, be required to adequately repair the damage or be charged a fair market price to have the damage repaired; in addition, misbehavior of this nature could result in eviction and/or expulsion from the Fraternity.

4. If a member's guest(s) causes damage, the member shall be treated as if it were him who caused the damage.

5. Impose a specific fine or penalty for tampering with smoke detectors/fire extinguishers or violating risk management procedures.

Suggested Chapter House Rules for Maintenance & Cleanliness

1. All trash, including cigarette butts, must be discarded in a proper trash receptacle, both inside and outside of the building.

2. Limit the consumption of food and drink to designated areas.

3. All members (tenants and live-outs) should be responsible for cleaning up after themselves (i.e. mud tracked in, spilled food and drinks, etc.)

4. Each occupant of the house will be expected to keep his room generally cleaned. Each room is subject to inspection with a five-day notice from the house committee.

5. The house committee shall supervise Building and grounds cleaning.

6. The house manager/committee should post a set of weekly house duties that each live-in member is responsible for conducting and set a time by which these duties should be done. If the member fails to complete his duty to the satisfaction of the house manager, assign a fine or penalty.

7. Require all out-of-house members to participate in routine cleaning and maintenance duties, organized by the house manager/committee, involving the grounds and common areas of the building.

8. Restrict smoking only to designated areas or to private rooms.

9. Pets should not be allowed.

Different chapters will have different rules depending on their unique situations. Many chapters restrict parking to only members who live-in and may provide a special space for chapter officers. Tailor your house rules to your individual needs. Once this is done, include the house rules in your by-laws, include them in the information provided to the associate members, post them in the house and attach them to the room lease as an addendum.

Recommended Chapter By-Laws

In order to maintain any chapter house, it is essential to have a written list of house rules or procedures that can be included in a chapter's by-laws. This allows for the continued education of members on the importance of maintaining certain housing standards and the general practices that will be exhibited should a member violate a chapter house rule or procedure.

Maintaining Full House Occupancy

A major problem occurs when the chapter house is not filled to capacity. Every vacant bed results in a tremendous amount of lost income. Every property should be generating as much "profit" as possible. All net income should be channeled back into needed repairs and improvements or be placed into reserves for future improvement needs, an addition, new house, etc. When the below by-law is combined with the chapter charging a market rental rate (nothing below a comparable campus dorm), the result is proactive and effective financial management with foresight of meeting future needs.

If there are not signed leases, for the coming school term, equally numbering the number of spaces available in the chapter house with a month and a half left in the current school term, a live-in requirement shall automatically be enacted. All members shall live in the house for at least one academic year during their undergraduate membership. All spaces shall be filled via a lottery system of those who have not lived in the house for one full academic year. Each eligible member's name shall be placed into a hat and the “A” shall pull names, at random, out of the hat until all of the vacant spaces are filled. Those who cannot live in the house for the full coming academic year due to graduation or taking classes abroad shall not be a part of the lottery unless they are the only names left, then they shall be required to live in the house for any portion of the year that they can. If the spaces cannot be filled by those eligible, then those no longer living-in, who have already lived in the house for only one year, will go into the lottery. If all the spaces are still not occupied, then those no longer living in who lived in the house for only two years shall go into the lottery; then three years and so on, ultimately including those who can only live in the house for part of the coming year.

You'll note, in the above by-law, the live-in requirement is enacted only when there are not enough volunteers to fill the house. Yet, if the one-year live-in requirement does not fill the house, there is a back-up provision so the chapter will be doing everything that it can to avoid financial crisis. In larger capacity houses, it is recommended that the live-in requirement be a standing rule that is always in place. Many chapters have found success by having a live-in requirement greater than one year.

Damage to Chapter Property By a Member

Unfortunately, damage occurs in fraternity houses on a regular basis. Having clear-cut procedures will help encourage proper treatment of the facility and enable the chapter to react in a swift and organized fashion when necessary.

If a member and/or his guest(s) cause damage to the house, yard or furnishings, any one or all of the following penalties may apply:

(1) A $50.00 fine shall be imposed and be due immediately.

(2) The member shall have 48 hours to repair the damage to a condition approved by the house manager.

(3) If the member does not adequately repair the damage, the house manager can charge the member a fair market rate (as if the work was conducted by a professional) to fix the damage.

(4) The member can be submitted to the chapter judicial board, which could lead to further punishment and/or expulsion.

People tend to treat the house the way they see it being treated. The condition of a house is such because its tenants have allowed it to be that way. Cleanliness and routine maintenance goes a long way, even in an old building. The condition of a house is a direct reflection of its occupants. Lead by example and show self-respect. Keep a clean and orderly chapter house.

