Delta Chi Housing Operations

TRADITION.  CHARACTER.

THE D-CHI HOUSE

Kitchen & Employee Financial Management

Operating a chapter house kitchen is basically like operating a restaurant, and financially speaking, it should be analyzed and managed separately from the chapter's other areas of operation. Each restaurant should be a self-sustaining, profit making entity. Unless a group sacrifices a great deal in the quality of food it offers, the meal plan rates should always be higher than those offered in a dormitory cafeteria. The dorms need greater quantities of food, most of which are purchased at massive wholesale prices, which enables them to prepare a meal cheaper than a fraternity. Tenants living-in the house should be required to have a "full" meal plan and the chapter should do its utmost to sell meal plans to out-of-house members. A kitchen/dining operation can be a huge profit center for the chapter; on the other hand, it can be a huge "black hole" of loss if it's not managed properly. The chapter's kitchen steward is a key manager in overseeing the overall operation and a good cook and houseparent can make all the difference in the world.

Suggested Kitchen Management Practices:

Keep meal plan rates higher than a comparable dormitory cafeteria

Keep all kitchen funds in a separate checking account to avoid over spending and improve book keeping practices

Live-in tenants should be required to have a "full" meal plan

The chapter should sell meal plans to out-of-house member

Treat the kitchen like a restaurant to avoid becoming a "black hole"

COOKS, HOUSEPARENTS &

LIVE-IN GRADUATE HOUSING ADVISORS

Most Greek Affairs offices on campus can help you find people to fill an opening for these positions.  Sometimes simple word of mouth around the Greek community will get you some applicants. Cooks know other cooks, houseparents know other houseparents, and graduate students certainly know other graduate students. However, a good contract is the foundation to effective employee management.

A good houseparent can save thousands of dollars by managing the kitchen operations efficiently and save the chapter a great deal of hassle while doing so. A qualified live-in graduate student can assist with chapter programming and work as an advisor or liaison for the house corporation. Although the term "house parent" or "advisor" is misleading, these individuals have no tangible parenting or authority over chapter members. In fact, they normally become great friends and often play the role of a personal advisor, which improves the living environment for everyone. Both can assist with kitchen operations, educational programming of associate members and actives, as well as be an essential coordinator of special projects and chapter events (alumni, parent and faculty functions, etc.). In fact, many houseparents stay loyal to the group they serve and remain with the chapter for years. Alumni returning to a chapter will probably not know a single student, but "mom" is a familiar sight and the one constant that will always make an alumnus feel welcome. The International Fraternity whole-heartedly encourages the use of a mature and qualified houseparents and live-in graduate advisors. If you can afford to have one, you'll be glad that you do.

Download these useful forms:

Sample Cook and Houseparent Agreement and Contract

Chapter Kitchen/Dining Budget

Payroll Expenses Worksheet

Live-In Graduate Advisor: Sample Description and Application

Some of the forms listed on these Housing pages are provided in PDF format. To read a PDF file, you will need Adobe Acrobat Reader which can be downloaded free of charge from the Adobe download site. 

