Delta Chi Housing Operations

Tradition. Character.

THE D-CHI HOUSE

Room Inspections & Damage Deposits

Improper care of a fraternity house can deter potential members, decrease the value of the property and negatively affect a chapter's image with its campus and local community. Fraternity houses receive considerable use, and therefore, are susceptible to potential damages.

Room Inspections

Room inspections, accompanied by damage deposits, undoubtedly help prevent damages in chapter houses. These tools provide a method of determining the amount of reimbursement to collect from those who fail to care properly for chapter property. The room inspection and security calculation sheet below are tools used to manage deposits and hold people accountable for their treatment of Fraternity property.

Room Inspections Should Be Conducted When:

A person moves into a room

At the end of the school term or when a person moves out, whichever occurs first

When evident damage occurs during school term

Results Achieved from Conducting Room Inspections:

Updated inventory and condition of all rooms

Appropriate billing for damages can be made to current or previous room residents

Damage Deposits

If damage occurs during a school term and before a tenant is scheduled to move out, a follow-up inspection should be conducted. The damage should be repaired and the appropriate amount should be taken from the tenant's damage deposit. The ideal damage deposit for a resident is traditionally equivalent to one month's rent.

Items Commonly Charged Against Damage Deposits:

Damage to any part of the chapter house or room

Replacement of furniture and/or fixtures because of loss or damage

Paint necessary to return room to original color

Cost of labor and materials to repair and/or replace anything applicable

Results Achieved from Requiring Damage Deposits:

Decrease in house damages by members

Increase in accountability for residents of the property

Money available for efficient upkeep and house repairs

Careful consideration must be given to the amount of time/labor that will be expended to repair or replace property. Labor cost should be based upon what it would cost to pay a professional to do the work. Be sure to include the time spent on going to the store, etc. to acquire the materials or replacement item(s). An aggressive rate charged for time spent will help deter people from doing the damage in the first place.

Implementing Room Inspections & Damage Deposits

The Chapter House Manager should be responsible for conducting the inspections and the Treasurer should be responsible for collecting and dispersing the funds. Sample inspection and damage deposit sheets are below. These forms should be in duplicate to maintain a chapter copy and tenant copy. After completing an inspection, the House Manager should give the chapters copy to the Treasurer for filing. Damage deposit funds should be held in a bank account separate from the chapter's general checking account. Each damage deposit should be received before the tenant moves in. Many chapters require the deposit to be paid in order to reserve a space in the house. If a tenant does not move out between school terms, it is common to hold the deposit and carry it forward to the next term. When a tenant does move out, following the final inspection, any remaining balance should be returned to him promptly.

Suggestions for Implementing Room Inspections & Damage Deposits:

House Manager conducts the inspections and gives inspection copy to Treasurer for filing

Treasurer is responsible for collecting/dispersing funds

All damage deposit funds are in a bank account separate from the chapter's general checking account

Damage deposits are required to be paid in full in order to reserve a specific room and before moving in

Include a security deposit provision in the chapter's room contract that states when the deposit is due, how much it is, and the maximum length of time the tenant will have to wait to receive the remaining deposit balance

Proper management of a chapter house includes holding members responsible for their treatment of Fraternity property. Inspection sheets and damage deposits are only tools; the successful use an enforcement of these tools is up to the chapter leadership.

DOWNLOAD ROOM INSPECTION & DAMAGE DEPOSIT SHEET

Some of the forms listed on these Housing pages are provided in PDF format. To read a PDF file, you will need Adobe Acrobat Reader which can be downloaded free of charge from the Adobe download site.

